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Depending on the nature of the contract, your company |5 either a prime Of YOur project or a
major subcontractor. If you are a prime confrachor, you have the sam i ordinaling and ex-
ihe mechanical
contractor. If your job has separate prime electrical and a-ontracion is ac-

A5 the structural contracltos, d E Y oncrele poufing, forming,
wall erection, ceiling instaligy - :
cal work which must ba
for each of ; atid®in meshing their schedulas with those of the

réprasant
architact,

raling dirgctly with the owner and his représentatives— —the
5 of job reprosontative -::1 the architect. You v:an!'lm sit back and

to the exlant your company's subcontract with the general contraclos provides, Chenge order estimates, bil-
lings, shop drawing transmittals, material lists, requests for changes in specifications, and all other transad.
tigns with the owner of architect should be processed through the general contractor, unless you are doing
soma special work directly for another subsontractor.

Your job may have a Construction Manager, In this event your company will probably De a pnime con-
tractor, bul you and representatives ol other prime contractors will be dealing with the CM (Construclion
Manager) rather than with the owner or archilectengineer team. CM's, acling as direct representatives of
cwners, coordinate the work of all of the primé contractors and of the design professionals. Thay often place
ardirs for some of the malarials and apparatus 1o ba installed by contractors, Usually CM's do no construclion
wark with thair own employees or subcaontractors, with the possible exception of *Ganeral Canditian Weork™
ar termporary site facilities and security and protective services during construction,

FOREMAN JOB DESCRIPTION

I. SPECIAL RESPONSIBILITIES TO THE EMPLOYER

1. Ungderstand company policies and carry them oul consistently.

2. Report job progress and problems to home olfice officials regulary, accurately and objectively. A fore-
man “looks good” if his job twmsg out well with the halp, if needed, of olhérs in the CoOmMpany, repors
that do not reflect problems that exist do not make the foreman “100k Good.”

3. Profits and progress depend on paperwork. Do yours regularly, completely, accurately and carefully.
Be sure that all orders for changes and exira work are authorized in writing according o company pro-
caduras.



