.Help Wanted: Recruit and
Retain Your Future

EXECUTIVE LEADERSHIP CONFERENCE
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Help Wanted! Recruit and Retain
Your Future

Jon Finch
VP Training & Recruiting
Milwaukee Tool

This session is eligible for
1.5 Continuing Education Hours.

To earn these hours you must:
— Have your badge scanned in and out at the door
— Attend 90% of this presentation

— Fill out the online evaluation for this session:
www.necanet.org/NNSurvey2017
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CFO asks CEO: “What if
we spend money training
our people and they
leave?”

CEO: “What happens if
we don’t invest, and they
stay?”
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TRADMIONALISTS| ~ BOOMERS - GENX MILLENNIAL
Bom 1900-1945 Barn 1946-1964 Born 1965-1976 Buom 977-1997

Great Depression  Viemam MoseLundeg  Fallof Besfin Wall /1 Atacks.

World War Il Coil/Women's Rights  Gulf War Community Service  Optimistic
Disciplined Experimental Indepentent Immediacy High Expecrations
Workplace Loyalty  Innovarers Free Agents Confident, Diversity ~ Apps

Move tothe Burbs  Hard Working Internet MTV.AIDS  Social Everything  Socil Games
Vacrines Personal Computer  Miobile Phane Google, Facebook  Tablet Devices.

Each generation brings its own view of the world, which creates both opportunities
and threats to businesses. This demands Generational Intelligence!

MULTIPLE GENERATIONS @ WORK SURVEY
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Questions

Up Next: Lunch on Event Lawn 1

Breakouts resume at 1:30

Don’t forget to fill out the online evaluation at
www.necanet.org/NNSurvey2017
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